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The Inventor in the Garage 
Before there was a category called the Internet of Medical Things, there was a man in a 
garage in Scottsdale, Arizona, shaping a prototype out of clay. 

It was 2006. Kent Dicks had spent his career in technology — Department of Defense work, 
telecom infrastructure, IT staffing — and he had arrived at a conviction that would define 
the next two decades of his life: the most important data in healthcare was not inside the 
hospital. It was inside the patient’s home. And nobody was collecting it. 

The devices that existed for home monitoring were expensive, proprietary, and tethered to 
landline phone jacks. They cost thousands of dollars per unit. They required technical 
installation. They served a tiny fraction of the patients who needed them. Dicks looked at 
the problem and saw it differently than anyone else in the industry. He did not see a 
medical device challenge. He saw a consumer technology problem waiting for a consumer 
technology solution. 

So he founded MedApps and built the HealthPAL — the Health Patient Appliance Link — 
from scratch. He started with a Johnson & Johnson OneTouch glucose meter on his 
workbench, a Bluetooth radio, and a question: what if this reading could travel wirelessly 
from a patient’s fingertip to a doctor’s screen, anywhere in the country, over a cellular 
signal? He sculpted the first housing out of clay. He carved the next version from wood. 
When he walked into his first investor meeting, they looked at the prototype and asked, 
“Are we looking at clay?” He said, “Yes. You are.” 

That clay model became the HealthPAL: a dedicated, cellular-connected medical hub that 
paired with Bluetooth medical devices — blood pressure monitors, pulse oximeters, 
glucose meters, scales — and transmitted readings over the cellular network to a cloud-
based clinical system. It was, by any reasonable definition, one of the first Internet of 
Medical Things devices ever built. Dicks and his team filed approximately 80 patents 
around the technology. The HealthPAL cost a fraction of the legacy systems it replaced. It 
did not require a landline. It did not require Wi-Fi. It did not require the patient to do 
anything more complicated than take their normal reading. 

Dicks called it a “non-hackable device” — dedicated solely to health, impossible to 
repurpose, and therefore impossible to sell at a pawn shop. That last point was not 
theoretical. When competitors gave smartphones to Medicaid patients for health 
monitoring, many of those phones ended up in pawn shops within weeks. The HealthPAL 
had value for one thing and one thing only: keeping you alive. 

The industry did not have a name for what Dicks had built. He gave it one. He called it the 
Internet of Medical Things — IoMT — years before the term entered the mainstream 
healthcare vocabulary. Kent Dicks became known as the Father of IoMT, not because he 
coined a phrase, but because he built the first working system that proved the concept. 

  



From Acquisition to Global Scale 
In 2012, Alere, Inc. — a Fortune 500 rapid diagnostics company later acquired by Abbott 
Laboratories — bought MedApps at 30 times revenue. The acquisition was not just a 
financial event. It was validation that the IoMT model Dicks had built in his garage could 
operate at enterprise scale. 

Dicks became CEO of the Alere Connect Division, overseeing a connected health platform 
that served 10 million patients across 15 call centers in more than 100 countries. It was the 
largest deployment of its kind in the world. And it taught Dicks two things that would 
shape everything he built next. 

First, scale reveals what prototypes hide. At 10 million patients, every friction point — in 
device setup, in data transmission, in clinical workflow integration, in patient engagement 
— becomes a structural barrier. The systems Dicks inherited at Alere were powerful but 
siloed. Each solution addressed one disease state, one device type, one workflow. 
Connecting them required custom integration work that could not scale. 

Second, the hub on the nightstand was only the beginning. At Alere, Dicks created two 
additional IoMT devices: the MobileLink for Rapid Diagnostic Connectivity, which enabled 
point-of-care test results to transmit wirelessly to clinical systems, and the MobileLink for 
Home Connectivity, which extended the reach of the platform into the patient’s living 
environment. Each device pushed the boundary of what connected healthcare could do. 
But each was still a box sitting on a table. 

Dicks began to see the next evolution clearly. The hub could not stay on the nightstand. It 
had to move to the body. 

1,500 Pages: The Patent Portfolio That Mapped the Future 
After leaving Alere, Dicks did something unusual. Instead of immediately launching a new 
company, he sat down and wrote. Not a business plan — a patent portfolio. 

Over the course of 2015, Dicks and his team filed more than 1,500 pages of provisional 
patent applications. This was not a narrow defensive filing around a single product. It was 
a comprehensive, systematic vision for the future of connected healthcare — from the data 
orchestration layer at the top of the stack all the way down to the wearable sensor on a 
patient’s wrist. 

The insight driving the portfolio was structural. Dicks understood three things that most of 
the digital health industry had not yet grasped: 

Critical healthcare resources — physicians, nurses, care coordinators — were leaving the 
profession faster than they could be replaced. Rural communities were losing providers 
entirely. By 2027, the industry would be short 800,000 clinical workers. The pipeline 
could not fill the gap. 

Simultaneously, 10,000 Americans were turning 65 every single day, and 80% of them 
came with at least one chronic disease. The demand curve was accelerating. The supply 
curve was declining. The lines were going to cross. 



Technology was the only force that could close that gap. But not the technology the 
industry was building — expensive, siloed, reactive point solutions deployed too late in the 
disease cycle to change outcomes. What was needed was a complete system: cost-effective, 
proactive, AI-driven, data-rich, and personalized to each patient. And it had to work from 
the enterprise all the way into the home. 

So Dicks patented the whole thing. Not a feature. Not a device. The architecture. 

  



The resulting patent portfolio — 10 granted U.S. patents with additional applications 
pending — is unlike anything else in digital health intellectual property. Most digital health 
patents cover narrow claims: a specific algorithm, a particular device configuration, a 
single method of data transmission. They protect a product. Dicks’ patents protect a 
system — the foundational layers required to connect the healthcare enterprise to the 
patient’s home at population scale. 

The portfolio spans five strategic layers: 

Data Orchestration and AI Intelligence. Patents covering the artificial intelligence 
and analytics layer that processes patient data, identifies patterns, detects deviations from 
baseline, and generates actionable insights for clinicians. This is the brain of the system — 
the layer that transforms raw biometric readings into clinical signals. It includes the 
architecture for personalized engagement, nudging patients toward compliance based on 
their individual behavioral patterns, and exception-based processing that ensures 
clinicians see only the patients who need their attention. 

Wearable Health Monitoring and Communications. The Careable® patent family 
covers a healthcare-specific wearable device designed from the ground up for population-
scale chronic disease monitoring. Unlike consumer fitness trackers repurposed for clinical 
use, the Careable was conceived as a disposable, cost-effective health monitoring and 
communications device with integrated sensors for heart rate, heart rate variability, 
temperature, stress, hydration, motion, and fall detection — all connected to the AI layer 
above. Three issued patents (U.S. 9,974,492; 10,560,135; 10,695,007) protect this family. 

LeanOS: The Operating System for Healthcare Wearables. Five issued patents 
(U.S. 10,185,513; 10,388,411; 10,942,664; 11,150,828; 11,329,683) protect LeanOS, a 
lightweight operating system Dicks’ team invented to solve a problem no one else was 
addressing: how to run intelligent software on a device small enough and cheap enough to 
be disposable, with battery life measured in days rather than hours. LeanOS eliminates the 
need for a Memory Management Unit, stores applications in side memory, calls them only 
when needed, and discards them when complete. This enables edge processing — 
computing on the device itself rather than transmitting everything to the cloud — which 
dramatically reduces power consumption, bandwidth requirements, and device size. It is 
the reason a Careable wearable can operate for seven days on a single charge using narrow-
band IoT cellular instead of power-hungry 5G. 

Mobile Ordering and Location-Based Services. Patents covering the systems and 
methods for product ordering, patient treatment determination, and localized monitoring 
— the logistics layer that enables the right kit, with the right devices, to reach the right 
patient at the right time, based on their clinical profile, geographic location, and 
engagement preferences. 

Device-to-Cloud Data Architecture. Patents covering the formatted data file 
structures and personal data communications that enable secure, standardized 
transmission of patient data from any device, through any connectivity method, into the 
unified clinical platform. 



Taken together, these patents do not describe a product. They describe the infrastructure 
layer between the healthcare enterprise and the patient’s home. They are, in Dicks’ words, 
“foundational from the top to the bottom.” 

  



CloudCare: The Platform That Makes It Work 
Patents protect a vision. A platform delivers it. CloudCare is the delivery. 

When Dicks surveyed the digital health landscape after leaving Alere, he saw a market 
drowning in point solutions. There were remote patient monitoring companies. Telehealth 
companies. Chronic care management companies. Wearable companies. AI analytics 
companies. Patient engagement companies. Each one did its job in isolation. None of them 
talked to each other. And none of them talked to the hospital’s electronic health record — 
the system where clinicians actually worked. 

The result was a catastrophic fragmentation problem. A health system trying to deploy 
home-based care might need to contract with a dozen different vendors, each requiring 
separate integration, separate security audits, separate training, and separate billing 
workflows. Each new vendor took six to twelve months to integrate. The IT teams were 
overwhelmed. The clinicians were forced into parallel workflows. And the patients received 
a disconnected experience that felt nothing like personalized care. 

This was not a technology failure. It was an architecture failure. The industry did not need 
better point solutions. It needed a platform. 

Dicks’ team built CloudCare to be that platform. Its design solves the fundamental friction 
points that have prevented digital health from scaling: 

Enterprise Integration. CloudCare connects directly into existing clinical workflows 
and EHR/EMR systems. Clinicians do not leave their current tools. They do not open a 
separate portal. The patient data, the alerts, the insights, and the recommendations surface 
inside the systems they already use. This is not a convenience feature. It is the single most 
important architectural decision in the platform. The AMA reported in 2024 that only 30% 
of physicians use remote patient monitoring — and the primary barrier is workflow 
disruption. CloudCare eliminates that barrier. 

Hundreds of Solutions on One Platform. CloudCare aggregates more than 550 
compatible medical devices, wearables, sensors, rapid diagnostics, and third-party services 
onto a single, curated platform. A health system does not need to contract with each 
vendor individually. They access the entire ecosystem through CloudCare. This means a 
patient with diabetes, hypertension, and depression can receive a personalized kit with a 
glucose meter, a blood pressure cuff, and a voice biomarker assessment — all connected, all 
reporting to the same clinical dashboard, all managed through the same workflow. 

Personalization at Scale. CloudCare is powered by Personalyze™, the AI/ML engine 
that matches the right technology, the right communication method, and the right 
engagement approach to each individual patient. Jackie gets a tablet and a weekly check-
in. Earl gets a voice prompt through his television. A 35-year-old pre-diabetic gets a text 
nudge. A Navajo elder gets instructions spoken in her own language. One platform. 
Hundreds of configurations. Every patient engaged on their own terms. 

Giving Disparate Solutions a Voice. Before CloudCare, every point solution was an 
island — generating data that went nowhere, triggering alerts that no one saw, capturing 
signals that never reached the clinician who could act on them. CloudCare gives each of 
these solutions a voice by routing their data through a common intelligence layer. A 



wearable detects a change in heart rate variability. A scale registers a two-pound weight 
gain. A voice biomarker flags increased vocal tremor. Individually, these are data points. 
Routed through CloudCare’s AI layer, they become a clinical signal: this patient is trending 
toward a heart failure exacerbation. Intervene now. 

Proactive and Preemptive Care. The ultimate purpose of CloudCare is not to monitor 
patients. It is to prevent the events that monitoring is designed to detect. By capturing 
cost-effective early insights from the patient at home — not claims data that is 60 to 90 
days old, but real-time physiological signals — CloudCare enables care teams to intervene 
days or weeks before a crisis. This is the shift from reactive to proactive. From treatment to 
prevention. From the emergency room to the living room. 

  



From the Enterprise to the Home: The Unified Vision 
Most companies in digital health solve a piece of the puzzle. They build a device, or an app, 
or an analytics engine, or a clinical portal. They solve one friction point and leave the rest 
to someone else. 

Kent Dicks saw the whole puzzle. He saw it in 2006 when he built the HealthPAL out of 
clay. He saw it at Alere when he managed 10 million patients and understood what breaks 
at scale. He saw it in 2015 when he sat down and wrote 1,500 pages of patents that 
described not a product but a system — the complete architecture required to connect the 
healthcare enterprise to the patient’s home. 

And he built it. The patent portfolio protects the foundational layers from data 
orchestration to wearable hardware to operating system to logistics. CloudCare delivers the 
platform that unifies hundreds of disparate solutions into a single, personalized, 
enterprise-integrated experience. Together, they represent something no other company in 
digital health has assembled: a unified pathway from the hospital’s EHR to the patient’s 
wrist. 

That pathway is what the book calls the convergence. It is not a theoretical construct. It is 
built. It is patented. It is deployed. And it is the infrastructure on which the next era of 
American healthcare will run. 

The man who started with clay in a garage understood something the industry is only now 
catching up to: healthcare does not need more point solutions. It needs a platform that 
connects the enterprise to the home, delivers personalized services to every patient on their 
own terms, and turns the first mile of patient data into the most valuable mile in medicine. 

That is what Life365 built. That is what the patents protect. And that is what CloudCare 
delivers. 
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